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How to Read and Use This Budget Document
The Adopted Budget for Brevard County for the Fiscal Year 2023- 2024 includes the following major components:

The Budget Message

The Budget Message provides an overview of the Budget, highlights the County’s response to the needs of the
community and the direction provided by the Board of County Commissioners, and other factors affecting the
development of the Budget.

General Information

This section provides general and historical information about the County and its budgets plus basic information
about property. A description of the budget preparation philosophy and process, historical information, descriptions
of the services provided, and a description of the budget structure and governmental (fund) accounting are included.

Budget and Financial Policies
The Budget and Financial Policies adopted by Brevard County, Board of County Commissioners are provided here.

Financial Indicators and Major Revenues

Brief historical summaries of key financial indicators based on the County’s Comprehensive Annual Financial
Reports are presented here. Additionally, brief descriptions and histories of the County’s major sources of revenue
are included.

Budget Summaries

The County’s total budget is summarized by revenue sources, appropriations by category, and fund. Also included
are Budgeted Employee Positions and charts depicting the summaries.

Department, Office, and Agency Budgets

Included in each segment is an organizational/functional chart of each department, office or agency. This is followed
by a Departmental Summary, which provides an overview of the Department’s mission and budget and a list of the
programs provided by the agency. A summary of the Department’s budget is followed by Program Profiles of the
various programs which comprise the departmental operations. Included in the Program Profile is a summary of the
budget for that program and a listing of the major services included in the program. Also included are performance
measures, major service level impacts (if any), listings of proposed travel, capital outlay and budgeted capital
improvement projects.

The various departments, offices or agencies are presented in alphabetical order within several broad categories
which include: Board of County Commissioners directed agencies; the operating agencies which comprise the Charter
Officers of the County; the operating entities which comprise the County-funded portion of Court Operations; and the
Outside Agencies which comprise the subordinate component units of the County government of Brevard County,
Florida, as well as those private agencies which provide services which might otherwise be direct functions of the
County.

Capital Improvement Program

The County’s detailed CIP is provided here.

Appendices

The appendix includes a Glossary of Terms and Florida Statute citations.
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Brevard County Government Organization Chart

Brevard County Government Organization Chart
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Brevard County Government County Officials
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Brevard County Government County Officials
Board of County Commissioners
Rita Pritchett, Chair District 1
Tom Goodson, Vice-Chair District 2
John Tobia District 3
Rob Feltner District 4
Jason Steele District 5
Charter Officers
Rachel Sadoff Clerk of the Circuit Court
Dana Blickley Property Appraiser
Wayne Ivey Sheriff
Tim Bobanic Supervisor of Elections
Lisa Cullen Tax Collector
Staff

Frank Abbate County Manager
Morris Richardson County Attorney
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Board of County Commissioners

FRANK ABBATE, COUNTY MANAGER OFFICE OF THE COUNTY MANAGER
2725 Judge Fran Jamieson Way, Building C, Room 301 Phone: 321.633.2001
Viera, FL 32940 Fax: 321.633.2155

frank.abbate@brevardfl.gov www.brevardfl.gov
TO: THE BOARD OF COUNTY COMMISSIONERS

FROM: FRANK ABBATE, COUNTY MANAGER

SUBJ: THE FISCAL YEAR 2023-2024 ADOPTED BUDGET

DATE: OCTOBER 1, 2023

| am pleased to present for the Board's review and consideration the County Manager’'s adopted budget for Fiscal
Year 2023-24 and 5-year Capital Improvement Program. This adopted budget reflects Brevard County’s continued
commitment to structural sustainability, while providing a high level of service to citizens and reducing property tax
rates. Because of fiscally responsible decision making and careful planning, Brevard County remains well positioned
to make further advances in the areas of public safety, infrastructure, employee compensation, recruitment, retention,
and environmental resilience.

In 2017, a strategic vision for the long-term betterment of our community took root, centered upon the following
core initiatives:

Delivering Responsive Services to the Public
Developing Countywide Infrastructure Strategies
Reversing the Decline in Road Conditions
Investing in Employees

Enhancing Public Safety Services

This adopted budget provides continued growth for these initiatives.

Implementing the vision has not been without its challenges. In recent years, Brevard County has demonstrated
resiliency in navigating the fiscal uncertainties associated with the public health emergency, two major hurricanes,
escalating capital and operating costs, supply chain challenges, a tight labor market, and changing workforce
expectations. Despite these challenges, this adopted budget boldly advances our vision and core initiatives while
reducing property tax rates, avoiding a tax increase, and working within the 3% charter cap, a limitation unique to
Brevard County.
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Responsive Services to the Public

This adopted budget reflects the County’s commitment to providing responsive services to our community. A
few examples include using technology to improve online building permitting processes, centralized online legal
advertisements and public notices, and providing an online application for the County’s advisory boards

Responsive emergency services are being enhanced through the following public safety initiatives:

e To further reduce the risk of ocean drownings, the Board expanded Brevard’s Ocean Rescue program
coverage in 2023 with the addition of two full-time towers at the Indialantic Boardwalk and Spessard Holland
Beach Park North. This enabled the County to extend its coverage by opening additional seasonal towers at
Spessard Holland Beach Park South and Juan Ponce De Leén Landing. Atthe Board's direction, County staff
is continuing its efforts to negotiate interlocal agreements with beachside municipalities to appropriately
fund ocean rescue services.

e Fiscal Year 2023-24 marks the first full budget year where the County will have automatic aid agreements
in place with every municipal fire department. This increases fire rescue capabilities and delivers quicker
response times to citizens countywide.

e Fire Rescue is also utilizing Lean Six Sigma to review processes, reduce costs, and improve outcomes. One
successfully completed project improved the outcome of cardiac arrest events. BCFR was able to identify
numerous activities that required adjusting, incorporating, or removal from the cardiac arrest resuscitation
protocol. This projectimproved cardiac arrest outcomes, and positioned BCFR to provide training to several
municipal agencies in high performance cardiopulmonary resuscitation (CPR).

Brevard County’s Lean Six Sigma improvement initiatives provide County employees the opportunity to enhance
customer service. To date, employee teams have completed and implemented 38 projects, with 15 more projects
underway. The Planning and Development Department has embraced the Lean Six Sigma process. Their projects
have improved customer service and expedited the application and permitting processes. For example, one project
resulted in reducing the process lead time for the development application process by 25%.

This adopted budget also furthers the Board's efforts to address the affordable and workforce housing crisis by
leveraging state and federal funds (recurring and non-recurring) to create more opportunities for homeownership,
maintain existing housing, and to create new affordable housing programs through our Housing and Human Services
Department.

Countywide Infrastructure & Capital Investment Strategies

Emergency Operations Center

Construction is progressing as planned at Brevard County’s new 44,000-square-foot Emergency Operations Center
(EOC), with an expected opening date of June 2024. The new center was designed to withstand Category 5 hurricane
strength winds and will be equipped with the latest technology, providing a critical command center for the County’s
disaster response efforts. When activated, the EOC will house over 200 leaders from various organizations, including
County staff, the Brevard County Sheriff’s Office, the Florida Health Department, municipal representatives, federal
partners, Military and National Guard, Brevard County Schools, the National Weather Service, the State of Florida
Emergency Management, interested media, and private partners such as communications and utility companies.
This will enable quick and responsive decision-making to allocate resources and services to our citizens.

Operating and Capital Budget Adopted FY 2023-2024 | BREVARD COUNTY 11
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Fire Rescue

This budget provides funding for an aggressively proactive investment in replacing or renovating aging infrastructure,
with seven fire station projects slated for commencement or completion during the next 18 months:

Station 88 (Palm Bay) Replacement with new modular rescue station
Station 49 (Viera) New fire rescue station

Station 40 (Merritt Island) Replacement with new fire rescue station
Station 23 (Titusville) Replacement with new modular rescue station
Station 86 (Barefoot Bay) Replacement with new fire rescue station
Station 42 (Merritt Island) Replacement with new fire rescue station
Station 44 (Cocoa) Major renovation and rebuild fire rescue station

Capital Equipment

The County is taking a proactive approach to acquiring capital equipment by funding items such as heavy equipment,
ambulances, fire engines, generators, vehicles, and transit buses ahead of traditional delivery times. This practice
addresses long lead times and avoids inflationary price increases by securing equipment at current rates. Planning
ahead and locking in prices ensures the timely availability of equipment while minimizing operational disruptions and
ultimately enhances the delivery of essential services to the community. As an example, with an eye to the future,
this adopted budget locks in pricing for two fire engines and four ambulances above and beyond the department’s
scheduled capital replacement program, saving an average of 20% on each purchase — a strategy being used to
help offset nationwide inflation rates.

Traffic Management Center — Construction of this facility is anticipated to begin in FY 2023-24, with the facility
becoming operational in FY 2024-25. When complete, the Traffic Management Center will greatly enhance the
operational efficiency of traffic signals, maximizing the capacity of the County’s transportation network through
cost-effective intelligent transportation systems technology.

Additional Long-Term Phased Infrastructure Investments

The toll from aging infrastructure also requires a long-term commitment of resources to maximize the useful life
of these assets. With a long-term, multi-year funding strategy contemplated, this adopted budget prioritizes and
undertakes major critical infrastructure improvements in a phased approach as outlined herein:

e Brevard County Detention Center— Infrastructure upgrades at the Detention Center are a key component
of this adopted budget. Partnering with the Sheriff’'s Office to identify the most critical needs, the County
has set-aside initial funding for a multi-year phased approach to replace cell doors and locks, refurbish
plumbing chaises, improve the smoke evacuation system, restore kitchen equipment, as well as HVAC and
roofing upgrades. Investing in these critical repairs and refurbishments will ensure that our detention facility
operates efficiently and effectively, contributing to its overall safety and security.

12 BREVARD COUNTY | Operating and Capital Budget Adopted FY 2023-2024
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e Facilities - This budget continues to increase the investment in proactive facilities maintenance. Over
the past seven years, the County has continued to incrementally increase these investments to provide
safer functional facilities. As part of this commitment, an additional $5 million has been provided for the
replacement of outdated building components with more efficient systems. This has reduced costly repairs
and mitigated risks at numerous County buildings through the replacement of failing systems such as
building weather envelopes, roofs, elevators, HVAC equipment, and plumbing requirements with upgrades
throughout County facilities. This budget continues to support this initiative with significantly increased
funding to address previously unfunded critical facility needs. Additionally, several critical staff positions
are being allocated to help manage this increased workload.

e Wickham Road and Bridge and Fleet Services Facilities — Engineering and design for a replacement building
for the Road and Bridge Heavy Equipment Repair Facility, which was taken down last year due to its blighted
and unsafe condition, is underway. Phase 1 construction is projected to start this fall, with subsequent
planned phases to include consolidation with Central Fleet Services. Additionally, American Rescue Plan
Act (ARPA) funding has also been allocated to plan for the future revitalization of Road and Bridge Shops
at Lake Road (Cocoa), Cone Road (Merritt Island), and Flake Road (Titusville).

e Parks & Recreation - this adopted budget continues to invest in Park’s infrastructure throughout the
County utilizing General, MSTU, Brevard Boating Improvement and ARPA funds. The following Parks will
see significant capital projects in FY 2023-24:

e Sand Point Park o Mitchell Ellington Park

e Manatee Hammock Campground o McKnight Family Sports Complex
e Fox Lake Park e Kiwanis Island Park

e Chain of Lakes Park o Kelly Park - East

e Parrish Park Trailhead - Titusville e Don Mo Stradley Memorial Park
e South Beach Community Park e Viera Regional Park

e Long Point Park e Police Foundation Park

e Flutie Athletic Complex e Max K. Rodes Park

e Hoover Athletic Complex e Canova Beach Park

e Wickham Park e South Beach Crossovers

These initiatives focus on enhancing playgrounds, campsite amenities, renovations of athletic fields, improvements
to pavilions and concession stands, dock renovations, parking lot improvements, beach crossovers, continued HVAC
upgrades, restroom improvements and building repairs.

Additionally, Merritt Island Redevelopment Agency was assisted in submission of a State Grant to fund the
construction of the Merritt Island Veteran's Central Amphitheater. They were awarded a grant for $1 million to begin
the final phases of construction during FY 2023-24. Parks and Recreation will be providing oversight of this facility.

Environmental Infrastructure

Save Our Indian River Lagoon — This adopted budget continues expanding efforts to “clean” the Indian River Lagoon.
As of Spring 2023, the Save Our Indian River Lagoon (SOIRL) Program has completed 76 of the most cost-effective
projects to reduce nitrogen and phosphorus pollution in the Indian River Lagoon. An additional 25 projects are
currently under construction with 45 more in design or permitting.

The SOIRL Program received a dramatic increase in funding from the Florida Legislature this session, with support
from the Governor. The program also secured grants from several new and expanded state programs primarily for
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water projects, wastewater projects and/or improved resilience. Nearly $30 million has been awarded to the County
for SOIRL projects this year. Through cooperation with partnering departments, programs, utilities, municipalities,
and non-governmental partners, over $53 million in grant awards have been announced this year that will benefit
the lagoon in Brevard.

During the 2023 Legislative session, in response to the Governor's Executive Order 23-06, the state created a new
Indian River Lagoon Protection Program with $100 million a year dedicated for the Indian River Lagoon. Program
details will be developed by the state. Local match provided by the half-cent sales tax remains critical to leveraging
grant funds. Grant funded projects provide a combination of immediate and long-term water quality improvements
for the lagoon. Local and state dedicated funding programs allow the planning and implementation of large, multi-
year projects that can provide greater benefits and return on investment than smaller projects. Multiple large sewer
infrastructure projects are anticipated to progress from design to construction during FY 2023-24.

Utility Services

This adopted budget reflects the Board’s commitment to address long-term utility infrastructure, improving water
quality, system reliability, and capacity needs. Focusing on the Board’s direction to meet the State’s environmental
compliance mandates and provide for expected growth, Utility Services has begun its 10-year improvement program,
including:

Sewer and manhole assessment and lining

Treatment plant upgrades

Force main assessment

Valve exercising

Air release valve assessment and replacement

Private lateral smoke testing

Water system unidirectional flushing program

This improvement program will be achieved through the previously approved utility rate structure, ARPA funding and
State grants.

Solid Waste

Under this adopted budget, County staff has secured bonds to finance the Solid Waste Department’s Capital
Improvement Program to ensure long-term disposal capacity. This initiative will fund projects such as the expansion
of waste processing areas and construction of a replacement transfer station at the Mockingbird Way Mulching
Facility, construction of Cell 3 of the Class | South Landfill at the Central Disposal Facility, and construction of a Class
Il solid waste facility at the US192 property.

Progress continues at the US192 property, with a new entrance having been constructed to accommodate on-site
construction. Geotechnical investigations, artesian well abandonment, and invasive vegetation removal is ongoing.
The project is on track for major earthwork and infrastructure construction to begin in early 2024.

Construction of Cell 2 of the South Landfill at the Central Disposal Facility has been completed, ensuring further
Class | solid waste disposal capacity for Brevard County. Design and permitting of Cell 3 is currently underway.

Mosquito Control

Under this adopted budgetl, Mosquito Control will continue to enhance its mosquitofish hatchery and stocking
program to increase biological control opportunities countywide. Environmental projects have been initiated and
grant funding secured to improve water quality and ecology, fish and wildlife conditions, and shoreline resiliency
adjacent to the Indian River Lagoon, including a seagrass nursery and transplanting project, native plantings and
oyster deployment, and water circulation upgrades.
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Mosquito Control will also be implementing a more robust aerial and ground operations program by investing in
critical helicopter maintenance measures and utilizing contingency aerial and drone support contracts to better
manage heightened mosquito activity and disease risk during unforeseen events, such as the recent hurricanes. The
Department has identified the specific niche that Unmanned Aerial Systems (UAS) or drones provide in Mosquito
Control inspection and treatment operations as well as their benefits as a backup for helicopters when feasible.

Finally, ARPA funding is being utilized to purchase laboratory equipment to assist in pesticide resistance and efficacy
testing as well as mosquito-borne virus monitoring.

Reversing the Decline in Road Conditions

This budget reflects continuing investments in the Board’'s long-term commitment to improve the County’s
transportation network. Since 2017, the County has reconstructed, resurfaced, or treated over 585 miles of County-
maintained roads, reducing the overall backlog by 84%. Requests for pothole repairs have declined 76% over the past
three years. These measurements indicate a significant improvement in the health of our road infrastructure and
reflect the Board'’s long-term vision. With fewer roads at risk of falling into reconstruction, Public Works is continuing
its pilot program to add preservation treatments to the County’s newest roads in order to maintain them at a higher
level for a longer period of time and, most importantly, more cost-effectively extend their service life. Continued
investment is essential to maintaining the hard-fought progress made over the past six years.

Pavement Condition Assessment Countywide
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In FY 2023-24, with the assistance of FDOT funding, the County plans to start construction on a new building in
order to further consolidate its Traffic Engineering team with its field operations staff, co-locate the Space Coast
Transportation Planning Organization, and to create the space to significantly scale up its Traffic Management
Center’s (TMC) capabilities. The TMC is anticipated to require 24/7 monitoring as the County’s population continues
to grow and will have sufficient space to be able to co-locate and integrate municipal partners, FDOT, and others in
one location for major traffic events affecting Brevard County.

Investment in Employees

Employees are a critical component in delivering efficient and responsive service to our residents. Hiring strategies,
including minimum wage and salary adjustments, targeted recruitment efforts, training, career ladders, internships,
and succession planning are being used to attract and retain quality employees.

Public and private employers are challenged in attracting and retaining employees in today’s labor market
characterized by low unemployment rates, job openings outpacing qualified applicant pools and rising wages. To
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retain and recruit employees and to ensure compliance with statutory requirements for incremental steps associated
with minimum wage requirements, the Board previously approved a cost-of-living adjustment of the greater of $1
per hour or 5.38% effective October 2022. To further this effort a cost-of-living adjustment of the greater of $1 per
hour or 5% has been included in the FY 2023-24 Adopted Budget.

In order to retain employees, the County has enhanced career path opportunities and created additional career ladder
programs over the last several years, reclassifying certain positions to better align with job duties. Currently 361
employees are now classified under 42 different career ladder options.

Succession planning creates an effective process for recognizing, developing, and retaining talent. By enhancing our
selection of qualified leaders, we are continuing our efforts to provide a roadmap to enhance continuity of services
to our community. This has resulted in 64 employees graduating from the EDP (Employee Development Program)
and 9 additional employees graduating from the 1st PPL (Personal Professional & Leadership) program this year. In
addition, there is a high demand to participate in the ELI program (Executive Leadership Institute). The most recent
ELI class has 32 members participating from across County, Constitutional Offices and other local governmental
agencies, which is a program record with an additional class scheduled to begin in FY 2023-24.

As aresult of all of these efforts, County vacancies have stabilized over the past twelve months from 474 full-and-
part-time positions (FTEs) in March 2022 to 377.25 FTEs by the end of May 2023. There remains more to be done
in FY 2023-24 to return to our long-term typical vacancy rate of 240 FTEs. Such efforts are exemplified by initiatives
in Fire Rescue as outlined below.

To enhance Fire Rescue recruiting efforts, a partnership between Brevard Schools, Brevard County Fire Rescue, and
Eastern Florida State College created the Brevard Public Schools Fire Academy, which began classes in August
2022 at Palm Bay Magnet School. In addition to this program, BCFR’s implementation of a sponsorship program to
award scholarships to students pursuing studies in Fire Services has resulted in hiring 12 sponsorship recipients,
with an additional 10 students projected to graduate during 2023. This budget builds on previous successes in the
sponsorship initiative for fire academy recruits by funding 38 candidates during FY 2023-24. New recruits will be
utilized to add staffing needed to support Station 49 and fill positions necessary to reduce overtime.

Public Safety Services

The critical nature of public safety services and the Board’s commitment to those services are outlined throughout
this adopted budget and budget message. Specifically, these initiatives are addressed as responsive services to
the public, as well as countywide infrastructure to improvements related to the EOC, fire rescue stations and the
detention center. Beyond enhancing responsiveness to the public and infrastructure improvements, the following
outlines additional initiatives related to public safety services.

Consolidated Dispatch

Located in the new Emergency Operations Center set to open in 2024, a new consolidated dispatch center will
become operational toward the end of the fiscal year. The center will provide modern communications capabilities
for both police and fire/medical responses in a more efficient manner by eliminating call transfers. With a single
consolidated dispatch call center, law enforcement and fire/medical response will have agency interoperability. This
will lead to quicker dispatch of emergency first responder services.

Courthouse Expansion, Security and Partnership with Sheriff’s Office

With respect to the expansion of County facilities, the State of Florida recently provided an additional $5.5M in its
budget to help facilitate an expansion at the Harry T. and Harriette V. Moore Justice Center (MJC) in Viera. The
Sheriff's Office has committed an additional $250K from his initial budget submittal to supplement security upgrades
at the MJC. A study to look at operational efficiencies and evaluate growing requests for additional space is being
developed with design and construction targeted to begin in FY 2023-24.
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Community Services

Tourism

Tourist spending related tax collection continues to lead the way. The County’s Tourism Development Tax (TDT) is
expected to reach new heights in FY 2023-24. The TDT will continue to pay for capital facilities projects previously
approved by the Board, including finishing a $4 million project at Lori Wilson Park. Beach funds are allocated to
complete major repairs of the South Beaches that were damaged during Hurricanes lan and Nicole. The TDT
also continues funding cultural and sports grants for small and large events, awarding organizations through a
competitive grant application process. A portion of the tax is also provided to the Brevard Zoo, which was recently
ranked No. 3 for “Best Zoos” in North America by USA Today’s 10 Best Reader’s Choice Awards. Efforts to promote
local, national, and international travel through promotion and marketing remain a significant focus for the Tourism
Office. The marketing and promotions plan includes the expansion into new source markets in the North, Southeast,
and Florida markets. Additional funds that become available will be allocated to the summer period, with the flexibility
of the allocation being key should market conditions change.

Transit Services

Transit Services continues to meet daily service needs despite the nationwide shortage of qualified bus drivers while
avoiding service reductions seen in other jurisdictions. Transit continues to implement an intelligent transportation
system (ITS) and application, allowing customers to track their bus on its route, be alerted when their bus will
arrive at their specified stop, and providing an option for mobile fare payment via an app. This adopted budget also
includes additional transit amenity and bus stop upgrades in Merritt Island, Cocoa, Melbourne, and the Cocoa Transit
Terminal to improve rider accessibility, as well as funding to begin replacing the fare collection system with updated
equipment, allowing contactless fare payment.

Golf Brevard

As a not-for-profit contractor, Golf Brevard has proven itself as a valued partner, providing high quality services at
both Spessard Holland and Habitat golf courses without Parks & Recreation frontline resources supporting these
operations. Under a new 10-year operational contract executed between Golf Brevard and the Board, Valkaria
Airport will benefit significantly from increased revenues under a new lease agreement. Additionally, under the
initial maintenance and operating agreement, Golf Brevard paid off the transitional loan to the County early and has
invested approximately $1.5 million in a new irrigation system at The Habitat Golf Course.

Library Services

Library Services will be focusing on expanding their creative lab, actively participating in community events, and
increasing the use of the mobile library. With an additional Collection Development Librarian and a Library Services
Training Coordinator, this adopted budget invests in high demand electronic materials and improved access to in-
demand, newly published bestsellers.

Grants

During FY 2023-24 County staff will continue to pursue outside grant funding opportunities to bring major prioritized
capital projects to completion.

The Public Works Department has been working on the Ellis Road widening project for several years. With the recent
announcement of the Infrastructure for Rebuilding American (INFRA) grant, staff in coordination with the Space
Coast Transportation Office (SCTPO) are preparing a submission package to seek the remaining funding necessary
to complete this project. The current estimate for the grant package is $51 million.
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Public Works, Parks and Recreation, and Library Services Departments partnered to submit a grant application for
the United States Department of Transportation Charging and Fueling Infrastructure Grant opportunity to fund the
placement of Electric Vehicle Charging stations at different County-owned locations throughout Brevard County.
The total grant funding request for this project is $4.96 million.

Recognizing the significance of the interconnectedness between our region’s military installations and local
governments that support military mission capabilities to support installation resilience, County staff from the
County Manager’s Office, as well as our Utility Services Department, will continue working closely with the Economic
Development Commission of Florida's Space Coast (EDC) and the East Central Florida Regional Planning Council
to partner with the Military Installation Resilience Review (MIRR) program. Cape Canaveral Space Force water
treatment options provides one such opportunity.

Under this initiative, we will continue discussions with the Department of the Air Force for Energy, Installations,
and Environment (SAF/IE) to develop a proposed regional wastewater treatment facility that would service Cape
Canaveral Space Force Station, Kennedy Space Center, and adjacent communities in Brevard County. The SAF/IE
has verbally committed to the regional wastewater facility and vocally stated a “shared sense of urgency” to make
the project a reality. A feasibility study has been initiated to consider a facility location and to determine capital
construction and operation costs. From a County Staff perspective, a Port St. John facility is most promising. A
second feasibility study will consider grants and funding opportunities, stakeholder alignment, communities served,
and environmental feasibility.
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Budget Summary

Brevard County’s Adopted Fiscal Year 2023-2024 Budget is $2,042,281,887. When compared to the Fiscal Year 2022-
2023 Final Budget of $2,044,103,842, this represents a decrease of .09%, or ($1,821,955).

Property Valuations and Property Tax Revenue

In the Brevard County Charter, property tax revenues are limited to an increase that is the lesser of 3% or the
percentage change in the Consumer Price Index which is 8% for Fiscal Year 2023-2024. This limitation excludes
ad valorem revenues associated with new construction and is not applicable to voter-approved millage rates. The
adopted Fiscal Year 2023-2024 millage rates were established in accordance with the County’s Charter, and tax rates
associated with voter-approved referendums are set within the mandated rate structures.

Brevard County is the Taxing Authority of 25 individual Taxing Districts, which include 20 operating districts and five
voter-approved debt districts. The aggregate adopted millage rate which represents all operational millages is 4.6383,
which represents a 6.82% decrease from the Fiscal Year 2022-2023 aggregate rate of 4.9777.

The aggregate adopted millage rate of 4.6383 is equal to the aggregate rolled-back rate therefore, according to Truth
in Millage (TRIM) requirements established by the State of Florida, the final Budget Hearing was not advertised as
a tax increase under this budget proposal.

While property values increase, a reduction in millage rates is required to comply with the limitation in ad valorem
revenue growth set forth in the Brevard County Charter. For the tenth consecutive year, the adopted General
Countywide property tax rate has been reduced from the prior year rate as depicted in the graph below. The Adopted
Fiscal Year 2023-2024 General Fund millage rate of 3.0486 is a 6.54% decrease from the Fiscal Year 2022-2023
millage rate of 3.2619. The combined effect of increased property values, new construction, and the reduction in
the general countywide property tax rate has resulted in increased general ad valorem revenue of $10M for Fiscal
Year 2023-2024.

General Fund Millage Rates
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The following chart depicts the change in all 25 taxing district millage rates, along with the property tax revenue
variances from Fiscal Year 2022-2023 to Fiscal Year 2023-2024.

FY 2022-2023 FY 2023-2024 FY 2023-2024

Tax District or Unit Adopted Adopted Revenue Change
General Revenue — Countywide 3.2619 3.0486 $10,001,591
Library District 0.3763 0.3467 $840,283
Mosquito Control District 0.1527 0.1427 $464,395
Fire Control MSTU 0.5458 0.5115 §742,867
Recreation District #1 MSTU 0.4818 0.4430 $114,739
Recreation Dist. #4 0 & M 0.5775 0.5277 $§118,122
TICO Airport Authority - - -
Law Enforcement MSTU 0.9660 0.9031 $1,189,213
Road & Bridge Dist. #1 MSTU 0.5531 0.5167 $108,770
Road & Bridge Dist. #2 MSTU 0.1914 0.1745 $44,551
Road & Bridge Dist. #3 MSTU 0.2160 0.2003 $30,301
Road & Bridge Dist. #4 MSTU 0.2407 0.2290 $110,120
Road & Bridge Dist. #5 MSTU 0.3215 0.3056 $28,273
Rd & Brdge Dist #4 MSTU N Beaches 0.2090 0.1948 $5,512
Rd & Brdge Dist #4 MSTU MISo. 0.1098 0.1032 $1,020
Environ. Endangered Land ('04) 0.0522 0.0488 $159,885
PSJ/CanGroves Recreation MSTU 0.2984 0.2724 $11,051
N. Brevard Special Recreation Dist. 0.1872 0.1728 $33,732
Merritt Island Recreation MSTU 0.2684 0.2395 $29,720
S. Brevard Special Recreation Dist. 0.2469 0.2286 $380,850

Sub - Total Operating $14,414,997
Environ. Endangered Land ('04) 0.0425 0.0163 $(1,314,232)
PSJ/CanGroves Recreation MSTU - - $-
N. Brevard Special Recreation Dist. 0.2390 0.2128 $2,014
Merritt Island Recreation MSTU 0.1046 0.0914 $1,487
S. Brevard Special Recreation Dist. 0.0391 0.0345 $(1,687)

Sub — Total Debt Service $(1,312,418)
Total Operating and Debt Service $13,102,579

All operating taxing districts, including General Revenue — Countywide, Law Enforcement MSTU, Fire Control
MSTU, seven Road and Bridge District MSTUs, th