BUS SHELTERS

Department: Transit Services

Program: Bus Operations

Project Total: $ 1,305,206

Project Description
Space Coast Area Transit will be working with the local

cities to construct and install bus shelters throughout
the County through inter-local agreements. Under the
agreements, the cities will build and permit the shelters
and SCAT will bill the Federal Transit Administration
Capital grants. SCAT will still own the shelters, while
the cities maintain and clean the shelters.

Service Impact
Allow for customers to be protected from the weather

while waiting for the buses.

Project Milestones
Project is continuous.

Start Date: 10/01/2017 End Date: 09/30/2018

Project Manager: Mike McGrew

Funded Program #: 6300010

projected Revenue | PIPTION [ by g FY 17 FY 18 FY 19 FY 20 P 21 Tt

Fiscal Years & Future | Revenue
Grant $ 3 $ $ 805206|$ 150,000($ 150,000|$ 200,000|$ 1,305,206

$ s 5 $ 5 s S S

5 s $ s $ $ 5 5

$ s $ s S $ s $

$ s $ s S $ $ 5
Total Revenue $ $ $ $ 805206|$ 150,000/$ 150,000|S% 200,000($ 1,305,206
Projected Expenses Fi’::;r;‘:arrs FY 16 FY 17 FY 18 FY 19 FY 20 &FFitzl}re Total Costs
Land $ 0s $ $ $ $ S ) 0
Planning/Design S 0% S $ $ $ S $ 0
Construction s ols S $ 805206|$ 150,000($ 150,000($ 200,000($ 1,305,206
Other s 0s S $ s $ $ s 0
Total Expense $ 0|$ $ $ 8052063 150,000|$ 150,000|$% 200,000|$ 1,305,206
Operating Expenditures (Savings) FY 16 FY 17 FY 18 FY 19 FY 20 &':Jtzjre Total Impact
Personnel S 0|s ofs 0|s 0|8 0% 0|$ 0
Operating $ 0|s 0|s$ o|s o|s 0|s 0|3 0
Capital s 0|s o|s o|s o|s 0|s 0|3 0
Debt Service 3 0fs ofs 0|$ 0ls ofs 0|s 0
Total Impact $ 03 0|$ 0|s$ ols ols ols 0




COCOA TERMINAL

Dept: Transit Services
Program: Bus Operations

Project Total: $ 1,285,260

Project Description

Construction and repairs on the Cocoa Terminal.

Projects include:

Resurface of parking lot
Office modifications
Installation of guard shack
Replace pad at shelter
Carpet replacement

Interior and exterior painting

Service Impact

Rehab and renovations on Cocoa Bus Terminal.

Project Milestones
Project began in FY 2016-2017

Start Date: 10/01/2016 End Date: 09/30/2020
Project Manager: Mike McGraw

Funded Program #: 6300237

ProjectedRevenue. | AN PIOF | pyqy FY 18 FY 19 FY 20 FY 21 Fv22 Total

Fiscal Years & Future | Revenue
Grant $ $ 560,260|$ 125000|$ 200,000|$ 200,000{$ 200,000 $ 1,285,260

5 $ $ $ S 5 $ s

5 s $ $ $ $ $ s

$ $ $ $ $ $ $ $

$ $ s $ $ $ $ $
Total Revenue s $ 560,260(S$ 125000|$ 200,000(S 200,000(S 200,000(% $ 1,285,260
Projected Expenses Fi?(!lar\r;:arrs FY 17 FY 18 FY 19 FY 20 FY 21 &FFYU fuzre Total Costs
Land $ $ $ $ $ $ $ S
Planning/Design $ $ $ s $ S $ S
Construction s $ 505260|$ 180,000($ 200,000|$ 200,000($ 200,000 |% $ 1,285,260
Other S S $ $ $ s $ S
Total Expense s $ 505260|$ 180,000(5 200,000|$ 200,000|$% 200,000|$ $ 1,285,260
Operating Expenditures (Savings) FY 17 FY 18 FY 19 FY 20 FY 21 &’;ijlfre Total Impact
Personnel S [ ofs ofs ofs 0fs 0|s 0
Operating $ 0|$ 0ls 0|$ 0|$ o3 0s 0
Capital s 0|3 0|s 0|s o|s 0|s 0|s 0
Debt Service S 0ls 0ls 0ls 0|s 0|3 ols 0
Total Impact $ 0|3 ofs o|s ols 0[S o|s 0




MELBOURNE TERMINAL

Dept: Transit Services
Program: Bus Operations

Project Total: $ 466,665

Project Description

Construction and repairs on the Melbourne Bus
Terminal. Projects include:

Painting of exterior and interior building

Carpet replacement

Sign replacement

Resurfacing of parking lot and replacement of asphalt
and striping.

Service Impact
Rehab and renovation on Melbourne Bus Terminal.

Project Milestones
Project began in October 2016

Start Date: 10/01/2016

Project Manager:

Funded Program #: 6300514

Mike McGrew

End Date: 09/30/2021

; All Prior

Projected Revenue | = %" | Fv17 | Fvis | Fvie | 20 | Fy2: &':Jtzjre RJ:;:LE
Grant $ $ 41665|$ 125000|$ 100,000|$ 100,000|$ 100,000(% $ 466,665

$ $ $ s 3 $ $ $

$ $ $ s $ $ s $

$ $ S S $ $ $ $

5 $ s s $ $ $ s
Total Revenue $ $  41,665|$ 125000|$ 100,000|$ 100,000|$ 100,000 % $ 466,665
Projected Expenses Fi?c';r;':;rs FY 17 FY 18 FY 19 FY 20 FY 21 &':F\';tzjre Total Costs
Land 5 $ $ $ $ S S 5
Planning/Design $ S $ S s S S $
Construction $ S5 41665|$ 125000($ 100,000|$ 100,000($  100,000|3 S 466,665
Other $ $ $ $ 4 $ $ s
Total Expense 3 $  41,665|% 125000|% 100,000|$ 100,000($  100,000|$ $ 466,665
Operating Expenditures (Savings) Fy 17 FY 18 FY 19 FY 20 FY 21 &FFTquzre Total Impact
Personnel S 0s 0% ofs 0fs 0s 0|$ 0
Operating S o|s 0|s ofs 0|s 0% 0|s 0
Capital s ofs 0|s 0|s 0|$ 0|s 0|s 0
Debt Service $ 0|$ [ 0|3 0fs 0% 0s 0
Total Impact 3 [ 0|3$ 0|s 0|s 0|$ 0|s 0




MELBOURNE TERMINAL BUS LIFT

Dept: Transit Services
Program: Bus Operations

Project Total: $ 267,188

Project Description
Various electrical modifications and foundation

upgrades to the mechanics bay area including
pantograph lifts at the Space Coast Area Transit
Melbourne Terminal.

Project Milestones
Project is scheduled to begin in January 2018.

Service Impact

Safer work environment for the vehicle maintenance
Start Date: 01/01/2018 End Date: 06/30/2018

team.
Project Manager: Mike McGraw
Funded Program #: 6538510

Projected Revenue | AIPAION | oy gg FY 18 FY 19 FY 20 FY 21 hY22 Total

Fiscal Years & Future | Revenue
Grant 5 $ $  267,188(% S S s S 267,188

$ S $ $ S S S $

$ S $ $ $ $ $ $

$ $ $ $ $ $ $ $

$ S $ $ $ $ $ $
Total Revenue g S $  267,188|$ S S 3 S 267,188
projected Expenses | PO [ gy qg FY 18 FY 19 FY 20 FY 21 FY22 | rotal Costs

Fiscal Years & Future
Land S $ $ $ $ $ $ $
Planning/Design S S $ s s $ 5 $
Construction [ S S 267,188(% S S 3 s 267,188
Other s S $ s s $ $ $
Total Expense S $ $  267,188(S $ $ s $ 267,188

: : ; FY 22

Operating Expenditures (Savings) Fy 17 FY 18 FY 19 FY 20 Fy 21 & Future Total Impact
Personnel S ofs 0|$ ols 0% 0|s 0|s$ 0
Operating [ ols 0l$ ofs 0| ofs 0ls 0
Capital S oS o|s ofs 0|$ 0fs ofs 0
Debt Service 5 ofs 0|s 0|s 0|s 0| 0|s 0
Total Impact s 0|$ 0|$ 0|s ofs 0|s 0|s 0




COCOA TERMINAL - VET BUILDING

Dept: Transit Services

Program: Bus Operations

Project Total: $ 170,000

Project Description
Space Coast Area Transit will demo the Vet Building

which is located on the north side of the Cocoa Bus

Terminal and replace with a new parking lot.

Service Impact

The new parking lot will allow for more parking for
Space Coast Area Transit employees and customers.

Project Milestones
Project scheduled to begin in January 2018.

Start Date: 01/01/2018 End Date: 09/30/2018
Project Manager: Mike McGrew

Funded Program #: 6571406

prajected Reverus | 20 PHOF | oy FY 18 FY 19 FY 20 FY 21 Rree Tt

Fiscal Years & Future | Revenue
Grant 5 $ $  170,000|$ s s $ s 170,000

$ $ $ s $ $ $ 3

$ $ $ s s $ $ $

$ $ s $ $ S $ s

$ $ s s $ 5 $ $
Total Revenue S S $  170,000(% S s S S 170,000
Projected Expenses FisAiL:J;I:;rs FY 17 FY 18 FY 19 FY 20 Fy 21 &FFTijre Total Costs
Land S $ $ $ $ S s S
Planning/Design $ S $ S $ s $ S
Construction 5 S $  170,000|% $ s $ $ 170,000
Other $ S $ 5 $ $ $ s
Total Expense 5 $ $  170,000|% $ $ 5 $ 170,000
Operating Expenditures (Savings) Fy 17 FY 18 FY 19 FY 20 FY 21 &?utzjre Total Impact
Personnel $ 0s ofs o|s 0fs 0|s ofs 0
Operating $ 0|$ 0|s 0|3 0|s o|s 0)s 0
Capital S 0|s 0|3 ols 0|s 0|s ofs 0
Debt Service s 0|s 0|$ 0|s 0|$ 0|5 0|s 0
Total Impact s ofs 0|$ 0fs 03 0{s o3 0




TITUSVILLE BUS SHELTERS

Dept: Transit Services
Program: Bus Operations

Project Total: $ 116,418

Project Description

Transit Services Department will be working with the
Florida Department of Transportation and the Federal
Transit Administration to construct bus shelters at
current bus stop locations throughout the City of
Titusville,

Service Impact
Allow for customers to be protected from the weather
while waiting for the buses.

Project Milestones
Project is continuous.

Start Date: 10/01/2017 End Date: 09/30/2018

Project Manager: Mike McGrew

Funded Program #: 6538510

Projected Revenue Fi?c"ar;'g;rs FY 17 FY 18 FY 19 FY 20 FY 21 &':thzjre RJ:;:LE
Grant $ $ $  116,418|$ $ $ $ $ 116,418

$ $ 5 $ $ $ $ $

$ $ s $ $ $ s $

$ $ $ 5 $ S $ S

$ $ $ $ $ $ s 8
Total Revenue S S S  116,418(38 S S $ [ 116,418
projected Expenses | P97 | pyq7 FY 18 FY 19 FY 20 FY 21 Y22 | otal cots

Fiscal Years & Future
Land S 5 $ $ s S S $
Planning/Design s S $ $ s L s $
Construction S 5 S  116,418|5 $ S S $ 116,418
Other $ 5 s $ $ s 5 $
Total Expense $ $ $  116,418|3 S $ s 5 116,418
Operating Expenditures (Savings) FY 17 Fy 18 FY 19 FY 20 FY 21 &F;ijre Total Impact
Personnel S 0ls ols 0[s 0s 0|8 0|8 0
Operating $ 0s 0|s 0|$ 0|s 0|$ 0fs 0
Capital S 0|3 0|s$ 0|$ 0|s o|s 0ls 0
Debt Service S 0$ 0|s 0|$ 0($s 0|5 0|s 0
Total Impact S 0|$ o|s 0|s 0|s 0|$ 0|s 0
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