Save Our Indian River Lagoon Project Plan
February 2024 Progress Report

WORK COMPLETED THIS MONTH:

Leaky Lateral Repairs — 557 of 649 code enforcement cases for detected private sewer leaks have been
resolved; 79 grant applications have been received; 68 payments have been processed

Quick Connects — 34 more reimbursements processed of 231 to date; 402 agreements executed
Septic Upgrades — 8 more reimbursements processed of 234 to date; 412 total agreements executed
South Central C Septic-to-Sewer — Construction complete!

Renewed derelict vessel removal contract; removals start again in February

University of Central Florida conducted 6-month monitoring of oyster treatments at McNabb Park,
finding oysters that have survived and are growing

Grant Applications — Submitted 1 proposal to the National Fish and Wildlife Foundation to start a
citizen science stormwater pond monitoring and management program

Contracts - Marketing Talent Network (MTN) public outreach contract renewal & task order extended
Videos: Curt Smith: Septic to Sewer Quick Connect

WORK UNDERWAY THIS MONTH:

Agenda Report prepared to present the Committee’s recommended Draft 2024 Save Our Indian River
Lagoon Project Plan to the County Commission

County Commission Budget Workshop — Save Our Indian River Lagoon Financial and Progress Update
South Central C Septic-to-Sewer —22 homeowner connections completed

Micco Sewer Line Extension —95% complete; final segment of sewer line installation is awaiting FDOT
clearance; preparing for lift station start - up, then send connection notifications to owners

Brevard County Septic-to-Sewer — South Banana Zone B and Merritt Island Zone F in permitting;
preparing Sykes Creek Zone N and South Beaches Zones O & P for bidding; 75% design review complete
for North Merritt Island Zone E; 75% design under review for Sykes Creek M; 75% design underway for
Micco Zone B, Sykes Creek Zones R & T; 30% design underway for Sharpes Zones A & B, Cocoa Zone C,
South Central Zone D, and Merritt Island Zones C & G

Sand Point Baffle Box is delivered, and construction is underway

Basin 1304 W Arlington and Basin 1280 Flamingo bid docs are being prepared

Stormwater — water quality samples collected from 9 potential project basins

Basin 71 Flounder Creek, Kingsmill-Aurora Ph I, Sand Dollar Canal, and Pioneer Rd have received grants
Grand Canal Muck Dredging — Dredging operations on hold during manatee closure season

Sykes Creek Phase 1 Muck Dredging — Restoration of the Phase 1 sediment handling site is underway
Sykes Creek Phase 2 Muck Dredging —Land clearing at the Phase 2 sediment handling site is underway
Eau Gallie Muck Dredging — Finalizing Contractor Bid package

Canaveral South Muck Dredging — GHD tasked to evaluate sediment management alternatives

Indian Harbour Beach Muck Dredging — permit received; setting up meeting to transfer to the city
Satellite Beach Muck Dredging — permit received; setting up meeting to transfer to the city

Titusville Causeway Multitrophic Restoration Project — permit received; evaluating bid response
Contracts — Titusville Osprey Basin Smoke Testing out for signature; INV43 Ultrasonic Algae Treatment
Project Grant to the County Commission on 2/6; Sand Point Amendment 1 draft received



PRESENTATIONS THIS MONTH:

January 30 — Bonefish Tarpon Trust Win Back Our Water Panel — Virginia
February 6 — Florida Oceanographic Lecture Series: A Partnership of Rockets and Wildlife — Charlie Venuto
February 7 — Cocoa Beach Sustainability Committee - Brandon

February 20 — Eau Gallie Yacht Club - Abbey

February 21 — University of Florida Water Institute Symposium — Virginia
February 24 — Melbourne Beach Environmental Day — Virginia and Abbey
February 29 - County Commission Budget Workshop — Virginia

March 1 — Brevard Zoo World Seagrass Day — Jenny

March 5 — Cocoa Rotarians — Virginia

March 16 — Thousand Islands Fest— Virginia and Brandon

March 23 — Florida Friendly Landscaping Seminar — Aleah

March 23 — League of Women Voters - Terri

UPCOMING LAGOON SCIENCE FORUMS AND PUBLIC EVENTS:

February 13 — Ocean Research & Conservation Association Introduction to Citizen Science Projects
February 15 — Ocean Research & Conservation Association Learn about Data Jam Competition

February 22 — Ocean Research & Conservation Association Lab Technique Training: Particle Analysis
February 22 — Ocean Research & Conservation Association Land to Sea: Buffered and Living Shorelines &
Nursery Tour

February 22-23 — Indian River Lagoon Symposium Registration Full — Online Live Stream Available
February 28 — Ocean Research & Conservation Association Learn about Data Jam Competition

UPCOMING VOLUNTEER PARTICIPATION OPPORTUNITIES:

February 6, 14, & 27 — Ocean Research & Conservation Association Fish Processing - Register with Missy Weiss
February 9 — Ocean Research & Conservation Association Fish Homogenization — Register with Missy Weiss
February 10- Brevard Zoo’s Restore Our Shores Oyster Supply Making

February 27 — Ocean Research & Conservation Association Native Plant Nursery - Email Wyatt To Register
March 1 — Marine Resources Council First Friday Litter Patrol

March 8 — Marine Resources Council Mangrove Workshop

Space Coast Surfrider Foundation Blue Water Task Force Monitoring — Email Chis Baker for more information
Florida Horseshoe Crab Watch — Email Holly Abeels for more information

Ocean Research & Conservation Association pollution mapping equipment cleaning — Email Veronica

Marine Resources Council Litter Removal and Concrete Creations Program volunteers — Email Caitlin Bagnall
Rotary Park rain garden maintenance or storm drain marking in Cocoa — Email Carlos Cuevas

Pineda Waterway Warriors Cleanup — Every 2" & 4th Saturday at multiple locations — Email Sherill

WEBSITE, SOCIAL MEDIA, NEWSLETTER, AND REPORT LINKS:

Lagoon Loyal Outreach & Engagement Landing Page Save Our Indian River Lagoon YouTube
Save Our Indian River Lagoon Website Sign up for our Monthly Newsletter
Save Our Indian River Lagoon Facebook Sign up for our Weekly Harmful Algal Bloom Reports

Save Our Indian River Lagoon Instagram Visit Lagoon Loyal for home pollution reduction tips



http://em.networkforgood.com/ls/click?upn=VAGGw4zHikj3d-2F5242H3Zg8ehgRvxlhwiIqk0k8EhHkIwBxGDNldaK11qDwnnX3uzXBxI-2Bpk67J2uTGP2UiVTF1SbmnqwE-2Beouj9Kov3M02paTngiSKR6jq45hGvtHWfT9Pj2kwUJ63-2BPP0WA4akIQ-3D-3DB1As_NyUSH89yFL5-2FAcTnJyVs3V1wjT2s19JYxFw3rlWnWuRx-2B2kup2aCeC89jgPe0Vq8zlDAPkAPgGk8tu5n8E2KbQ94v6fGGAkJvt8AImMJUb0XIJBgY7NJPaCKHd3spi0bY1EhG4JaGp1ilVPPbXeWjMAKTrVGEYCv9wuS3dFWubPsyGaL0LiL3SovTHqd4VPi6HoGUQa-2BjKBWC-2BcZc99TWoQvmGIrCsdPapURAe8V-2FeXd34f0OvCZ5NoU8EPiWEMbkb246opIACm9CzSggvPuUeV3sOzr5-2FXXyZ4ISpjC18xvsmcaDgZnhT0wPQabqw-2FztM99yD-2BXbGMiAEr0zXZhq7UTBjlxmyYpdH2sGdGpNtw-3D
https://orca.dm.networkforgood.com/forms/introduction-to-orca-s-data-jam-competition-webinar-2-15
http://em.networkforgood.com/ls/click?upn=VAGGw4zHikj3d-2F5242H3Zg8ehgRvxlhwiIqk0k8EhHkIwBxGDNldaK11qDwnnX3uKb-2BLjwY-2B-2B8pWOc9K72MSlg8tOOCFaELeLtxrwIJebc8-3DK8TM_NyUSH89yFL5-2FAcTnJyVs3V1wjT2s19JYxFw3rlWnWuRx-2B2kup2aCeC89jgPe0Vq8zlDAPkAPgGk8tu5n8E2KbQ94v6fGGAkJvt8AImMJUb0XIJBgY7NJPaCKHd3spi0bY1EhG4JaGp1ilVPPbXeWjMAKTrVGEYCv9wuS3dFWubPNJaTU1ApBrMt-2FsN89dS3j6JpmmPTG61vJSoo0Hv3VpHDT4TVmBOSeTkofEZSXc8hlfnZC0RtGTHVPxrvwfqxnsTDrAT2e4VqBdisDR8FcWOXSbsF6xyBVetkxET9CixOX0d2uljed5CllgpgPmSadU-2BobiwsUxeo4GEkkP2axXvHZgCDmy-2F0rztY43ZoPpUE-3D
http://em.networkforgood.com/ls/click?upn=VAGGw4zHikj3d-2F5242H3Zg8ehgRvxlhwiIqk0k8EhHkIwBxGDNldaK11qDwnnX3udZMxhOnjxItDgZ4zVYWT6muonudpyUi5wnBBPFR6rHohJMaMXU7Uy7TbKqZXmLBKbskR3o2lPCgxGTheeGbRgD-2B-2FS1o5QuAfE0oTA8S2SmXGDsCgo3lg-2BEP-2Bu2WBPOsQEz97Ye-2FWE5EsCLUNhma4DQ-3D-3DKFvA_NyUSH89yFL5-2FAcTnJyVs3V1wjT2s19JYxFw3rlWnWuRx-2B2kup2aCeC89jgPe0Vq8zlDAPkAPgGk8tu5n8E2KbQ94v6fGGAkJvt8AImMJUb0XIJBgY7NJPaCKHd3spi0bY1EhG4JaGp1ilVPPbXeWjMAKTrVGEYCv9wuS3dFWubNQ4sdCkM33RX-2BTJZLgPhe-2FQvgulmoBTEgVxjfdCBwCcnWZtE-2FKpbOMrrTtcHVMkSgEKgrO-2Bul3JICzrjjm78IBEiYKqENMDeKTKFNTXjYq3icPBJy11UeELigTA8JNTFcojWc9VBTBHdjDmkaXNJWXv-2BWKWGOWZUdOPl2wsAQ5qZ9a1dPAeLxVMmjklSQamaw-3D
http://em.networkforgood.com/ls/click?upn=VAGGw4zHikj3d-2F5242H3Zg8ehgRvxlhwiIqk0k8EhHkIwBxGDNldaK11qDwnnX3udZMxhOnjxItDgZ4zVYWT6muonudpyUi5wnBBPFR6rHohJMaMXU7Uy7TbKqZXmLBKbskR3o2lPCgxGTheeGbRgD-2B-2FS1o5QuAfE0oTA8S2SmXGDsCgo3lg-2BEP-2Bu2WBPOsQEz97Ye-2FWE5EsCLUNhma4DQ-3D-3DKFvA_NyUSH89yFL5-2FAcTnJyVs3V1wjT2s19JYxFw3rlWnWuRx-2B2kup2aCeC89jgPe0Vq8zlDAPkAPgGk8tu5n8E2KbQ94v6fGGAkJvt8AImMJUb0XIJBgY7NJPaCKHd3spi0bY1EhG4JaGp1ilVPPbXeWjMAKTrVGEYCv9wuS3dFWubNQ4sdCkM33RX-2BTJZLgPhe-2FQvgulmoBTEgVxjfdCBwCcnWZtE-2FKpbOMrrTtcHVMkSgEKgrO-2Bul3JICzrjjm78IBEiYKqENMDeKTKFNTXjYq3icPBJy11UeELigTA8JNTFcojWc9VBTBHdjDmkaXNJWXv-2BWKWGOWZUdOPl2wsAQ5qZ9a1dPAeLxVMmjklSQamaw-3D
http://www.indianriverlagoon.org/symposium.html
https://fau.mediasite.com/Mediasite/Channel/2024-indian-river-lagoon-symposium
https://orca.dm.networkforgood.com/forms/introduction-to-orca-s-data-jam-competition-webinar-2-28
mailto:mweiss@teamorca.org?subject=Fish%20Processing%20Volunteering
mailto:mweiss@teamorca.org?subject=Fish%20Homogenization%20Volunteering
https://restoreourshores.org/get-involved/volunteer-we-need-you/volunteer-sign-ups/?sheet_id=461
mailto:wmartin@teamorca.org?subject=Native%20Plant%20Nursery%20Maintenance%20Volunteer
https://savetheirl.org/
https://savetheirl.org/
mailto:chair@spacecoast.surfrider.org?subject=Blue%20Water%20Task%20Force%20Monitoring
mailto:habeels@ufl.edu?subject=Florida%20Horseshoe%20Crab%20Watch%20Volunteering
mailto:vcancio@teamorca.org?subject=ORCA%20Equipment%20Cleaning%20Volunteer
mailto:caitlin@mrcirl.org?subject=Volunteering
mailto:Carlos.Cuevas@brevardfl.gov
mailto:core4@pinedawaterwaywarriors.com
https://lagoonloyal.com/
http://www.brevardfl.gov/SaveOurLagoon
https://www.facebook.com/BrevardCountySaveOurLagoon
https://www.instagram.com/saveourlagoon/
https://youtube.com/@saveourlagoon
https://lp.constantcontactpages.com/su/MZxOAg7/ProgressReport
https://lp.constantcontactpages.com/su/ZgsHzNP/ProgressReport
https://lagoonloyal.com/
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