
 
Save Our Indian River Lagoon Project Plan 

April 2024 Progress Report 
WORK COMPLETED THIS MONTH: 

• Leaky Lateral Repairs – 660 of 681 code enforcement cases for detected private sewer leaks have been 
resolved; 81 grant applications have been received; 70 payments have been processed 

• Quick Connects – 10 more reimbursements processed of 275 to date; 405 agreements executed 
• Septic Upgrades – 11 more reimbursements processed of 253 to date; 449 total agreements executed 
• Derelict Vessels Removed: 3 
• University of Central Florida conducted 18-month monitoring at the Castaway Cove oyster bar, finding 

an estimated 1,144 oysters per square meter; more oysters were present in gabions than corrals and in 
narrow versus wide modules; and 60% of measured oysters have reached reproductive size 

• Federal Appropriations - Septic Upgrades awarded $1.4M, Eau Gallie Muck Removal awarded $1.7M 
• Contracts – Titusville Osprey Basin Smoke Testing, Sand Point Baffle Box Amendment, McNabb Outfall 

Bioretention Amendment executed; Titusville Living Shoreline Notice of Funding Sent 
• Video – Crane Creek/M-1 Canal Rediversion Project 

WORK UNDERWAY THIS MONTH: 
• South Central C Septic-to-Sewer – 39 homeowner connections completed  
• Micco Sewer Line Extension – 95% complete; lift station powered for start-up 
• Brevard County Septic-to-Sewer – preparing Sykes Creek Zone N and South Beaches Zones O & P for 

bidding; permits received for South Banana Zone B; permit applications submitted for Merritt Island 
Zone F; 100% design underway for Sykes Creek M; 90% design underway for Merritt Island Zone C; 75% 
design review complete for North Merritt Island Zone E; 75% design underway for Micco Zone B, Sykes 
Creek Zones R & T; 30% and 75% design in progress simultaneously for South Central D; 30% design 
underway for Sharpes Zones A & B, Cocoa Zone C, and Merritt Island Zones G 

• Basin 958 Pioneer Rd Stormwater project - ready to bid; Grant awarded for $645,000 
• Basin 71 Flounder - preparing contract for bid docs; Grant awarded for $157,500 
• Basin 1387 Kingsmill - 90% plans under review; Grant awarded for $1,200,000  
• Basin 1398 Sand Dollar - survey & geotechnical investigation underway; Grant awarded for $1,500,000 
• Basin 1066 Angel Ave - Wetland delineation received and survey is being scheduled this month 
• Basin 212 East Main St Basin in Mims – Design ordered 
• Stormwater – 3 additional basins are being studied for feasibility 
• Grants awarded for Basin 1280 Flamingo ($220,000), Basin 1304 West Arlington ($119,512) 
• Grand Canal Muck Dredging – Dredging resumed on 3/28, after manatee seasonal closure 
• Sykes Creek Muck Dredging - Phase 1 DMMA restoration underway, Phase 2 bid docs in review 
• Eau Gallie Muck Dredging – Pre-bid meeting held on 3/22; Bid opening scheduled for 4/23 
• Canaveral South Muck Dredging – Benthic and shoreline surveys of project area scheduled for 4/14  
• Patrick SFB/Pineda BRL-Task Order executed for muck deposit investigation  
• Brevard Zoo constructing approximately 6,000 square feet of oyster modules in Melbourne  
• Titusville Causeway Multitrophic Restoration Project – bid awarded and contracting underway 
• Contracts – Cocoa Forrest Ave Stormwater Improvement, Woodland Business Center, Willow Lakes, 

and Rockledge Flow Amendment 2 are out for signature; 10 amendments in review; 5 in drafting   
• Public Outreach Campaigns out for bid; Lagoon Loyal Community Challenge 



 
PRESENTATIONS THIS MONTH:  
April 13 – Palm Bay Sustainability Fair – Abbey and Cole 
April 20 – Enchanted Forest Earth Day Celebration – Melanie and Abbey 
April 21 – Friendship Fellowship of Pineda - Virginia 
April 23 – Rotary Club Eco Group – Terri  
April 24 – Indialantic Rotary Club – Abbey  
April 30 – Rotary Club Eco Group – Laurilee Thompson 
May 16 – Kennedy Space Center Barracudas Dive Club - Terri 
UPCOMING LAGOON SCIENCE FORUMS AND PUBLIC EVENTS: 
April 18 – Ocean Research & Conservation Association Lab Technique Training Pipetting & Dilutions 
April 24 – Ocean Research & Conservation Association Introduction to Citizen Science Projects 
April 25 – Ocean Research & Conservation Association Lab Technique Training: Particle Analysis  
UPCOMING VOLUNTEER PARTICIPATION OPPORTUNITIES: 
April 16 – Ocean Research & Conservation Association Fish Homogenization – Register with Missy Weiss 
April 20th Ocean Research & Conservation Association Riverside Park Living Shoreline Installation  
April 24 – Ocean Research & Conservation Association Fish Processing – Register with Missy Weiss 
April 24 – Ocean Research & Conservation Association Nursery Maintenance – Register with Wyatt Martin 
April 27 – Marine Resource Council Mangrove Workshop 
May 3 – Marine Resources Council First Friday Litter Patrol 
Space Coast Surfrider Foundation Blue Water Task Force Monitoring – Email Chis Baker for more information 
Florida Horseshoe Crab Watch – Email Holly Abeels for more information 
Ocean Research & Conservation Association pollution mapping equipment cleaning – Email Veronica 
Marine Resources Council Litter Removal and Concrete Creations Program volunteers – Email Caitlin Bagnall 
Rotary Park rain garden maintenance or storm drain marking in Cocoa – Email Carlos Cuevas 
Pineda Waterway Warriors Cleanup – Every 2nd & 4th Saturday at multiple locations – Email Sherill 
WEBSITE, SOCIAL MEDIA, NEWSLETTER, AND REPORT LINKS:
Lagoon Loyal Outreach & Engagement Landing Page 
Save Our Indian River Lagoon Website  
Save Our Indian River Lagoon Facebook 
Save Our Indian River Lagoon Instagram 

Save Our Indian River Lagoon YouTube 
Sign up for our Monthly Newsletter  
Sign up for our Weekly Harmful Algal Bloom Reports 
Visit Lagoon Loyal for home pollution reduction tips  

FUTURE TOPICS FOR SPECIAL PRESENTATIONS: 
1. Project Performance Measurements and Cost-Effectiveness Results  
2. Wastewater Plant Upgrades and Associated Nutrient Load Reductions in Reclaimed Water  
3. Regional Wastewater Treatment Feasibility Study by the Economic Development Commission 
4. Septic Upgrade Rules & Inground Nitrogen Reducing Bioreactor Septic Drain Field Pilot Project Findings 
5. Lagoon Project Feasibility Study Update by St Johns River Water Management District 
6. Lagoon Projects - Managed and Funded by Other Agencies, Entities, or Grant Programs 
7. Shoreline Armor and Living Shoreline Permitting Authorities, Rules, and Opportunities 
8. Turf Grass Options and Alternatives  
9. Integrated Herbicide Management  
10. Titusville Causeway Breakwater  
11. Remote Sensing of Blooms  

http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eKxbLhaUrFiwrdg08elUH5JAcHupnOeX0uWxB-2F7L35EU-2B1so4BZTdVUqMi-2Bvy6IWuYnNI-2FhvkXotuAFnp-2BwAu8c9TG0a9hyg3I6-2Bbh5nzoM3JSyl_NPcpJPYuoMhAmvgMGEbLfj2PfRCU98cyX1KXNqdDeMRf7fhEQe-2BoIHzHEs6ASmqiJE0wz4lLcCebmYGvDZ7I6TYmWYxm9e7jaMIu95V4QZwmJQl6MjYNyT0u2UWXX4L5cImkdgySH-2FnA-2F4Fv2NrPUny7Z-2F99s8ju4hsUgta86o3NXXgXA3OKE0USK4TRnmLQ94UTfj7y3Ke-2B6NHYJP1cDmtig6dvu4VrIYaAs-2BTSNHmi-2FsCoD6LN6ycHcY-2F20rXJ-2FJmz5SYnkKn88LhGQYAqP9FS6eJZEaeNHUuBKAaWwZHB2riUATWPhrLywhm4sJ1MszoS1T8Te0NflL2JuHTenpXpPDV0ogsZGnWUFYxUZ4M-3D
http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eKxbLhaUrFiwrdg08elUH5JAcHupnOeX0uWxB-2F7L35EUWmlgUagE9WF9F2zQrdeqyPZ0Tbyp3WGm6nbrj2Is5yrC7i-2FUNihli2g6NvVuektHGZ4kgaMnM2ZBrjKbpwgKZw-3D-3DXkri_NPcpJPYuoMhAmvgMGEbLfj2PfRCU98cyX1KXNqdDeMRf7fhEQe-2BoIHzHEs6ASmqiJE0wz4lLcCebmYGvDZ7I6TYmWYxm9e7jaMIu95V4QZwmJQl6MjYNyT0u2UWXX4L5cImkdgySH-2FnA-2F4Fv2NrPUny7Z-2F99s8ju4hsUgta86o1neBVAnPq1qQPDohjOxe8uP-2By2z8d9W7axFyZzgn07LYHwHleTBaDAFIykl-2BnSqoxMll6QEHdr46aMt2JkdaYkiZQMSdCssEyjPnbQjos3NR0giNmVdrJRZ4VNSO-2BZxSpknMWtAyBV1hWXaDZ3O4rmrydMQJadB0p-2FkSCGlfOP5E-2FelJM-2BU-2FTjEJAbNGPKUqU-3D
http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eKxbLhaUrFiwrdg08elUH5JAcHupnOeX0uWxB-2F7L35EUWmlgUagE9WF9F2zQrdeqyPZ0Tbyp3WGm6nbrj2Is5yrC7i-2FUNihli2g6NvVuektHGZ4kgaMnM2ZBrjKbpwgKZw-3D-3DXkri_NPcpJPYuoMhAmvgMGEbLfj2PfRCU98cyX1KXNqdDeMRf7fhEQe-2BoIHzHEs6ASmqiJE0wz4lLcCebmYGvDZ7I6TYmWYxm9e7jaMIu95V4QZwmJQl6MjYNyT0u2UWXX4L5cImkdgySH-2FnA-2F4Fv2NrPUny7Z-2F99s8ju4hsUgta86o1neBVAnPq1qQPDohjOxe8uP-2By2z8d9W7axFyZzgn07LYHwHleTBaDAFIykl-2BnSqoxMll6QEHdr46aMt2JkdaYkiZQMSdCssEyjPnbQjos3NR0giNmVdrJRZ4VNSO-2BZxSpknMWtAyBV1hWXaDZ3O4rmrydMQJadB0p-2FkSCGlfOP5E-2FelJM-2BU-2FTjEJAbNGPKUqU-3D
http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eKxbLhaUrFiwrdg08elUH5JAcHupnOeX0uWxB-2F7L35EUwzozmJFaAQt7tvvHy-2FlvNYo6pOX5vPkGWFsZSlrw4wGh0w0VQlT1EwjbUjIFc-2BP-2F5I9c_NPcpJPYuoMhAmvgMGEbLfj2PfRCU98cyX1KXNqdDeMRf7fhEQe-2BoIHzHEs6ASmqiJE0wz4lLcCebmYGvDZ7I6TYmWYxm9e7jaMIu95V4QZwmJQl6MjYNyT0u2UWXX4L5cImkdgySH-2FnA-2F4Fv2NrPUny7Z-2F99s8ju4hsUgta86o2vkeHhiRz3JleI-2FgoKvsf9yz5-2FyQZuF8iFgEKQIfhwV3eQnRtY7WDF7YUw6FCIO-2F0qnpw4iyIiEPR7eZQHkzuTiKKTFrUTsIdrnCg7RjAKeIYP1zYjdQ0bSL9mjsmj1h0oZxmDvbHQRubmihFW5kRs1XiV-2FqJGE7UtA04ZQ3swUtHVQnVHqGlbBsnioUScD6k-3D
mailto:mweiss@teamorca.org?subject=Fish%20Homogenization%20Volunteering
http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eKxbLhaUrFiwrdg08elUH5JAcHupnOeX0uWxB-2F7L35EUcMbkEihZx36OAddB0K687Zw2z-2FREWW716OxenUOrCio-2Bjola5W9Wf3O5fIVbXSuAFG8EzgnCmmzbmxnmk-2BsxnQ-3D-3DbNjN_NPcpJPYuoMhAmvgMGEbLfj2PfRCU98cyX1KXNqdDeMRf7fhEQe-2BoIHzHEs6ASmqi2J1UkwMHCOJje3-2BVVEb6O1rK5QRIFqBHRXGimGfZ4iCnQNcxY-2BTAI3LKRag-2F3cCZGhXFwhFgBxkSBPnBYv5dW87xudm-2BD6Y1RLhnKQA8viFqrAkObq3iB-2FNc6O3mT5B-2BUxjQezyFODR8smmR0E-2FB1pLRlRebZJtp6q2igRhVWQ3BC5X47pb8LjB1abN4vqguOWEgryZShu8VM1-2B5p1ftl2iArVlUmG0GhQnFEPO43Ra4zEOrHlszbx677QgxuTJBTywDGNdpcQ-2FLASkZUpRTuZ39iXC5l4UpVvAouCL7Pf0-3D
mailto:mweiss@teamorca.org?subject=Fish%20Processing%20Volunteering
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https://r20.rs6.net/tn.jsp?f=001cWiYRnreYyzaqJOkiIyWSlXThWn3Myo95ZHWFqQLhbd_aH3GwCgRvaVXLNQHaj2T_wgbK5YjMgW8ILxtvjiK5kblvKm2lkB4vsEfykWX6ltx9lsXYDH9Irl-jyS-8ZgaK6j-rkcLwJQB0V9x6YzEhOlShHoXgHgraHvtS2u4cgmr85hQdmYF2XSSjSIdyLj7BJUFFAK115aPIC60NbjNJNDeRqtSRNtN&c=F9DNp5He92-IiIuz3fao29-PTDb6xRA4qzr2mx0oSBE72Ge09eYI2w==&ch=URidg2ChiV_dcndJdCKxGXXSVAldkwn5xUMfxbZi3Jm4pL-QP8KDHw==
https://savetheirl.org/
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mailto:caitlin@mrcirl.org?subject=Volunteering
mailto:Carlos.Cuevas@brevardfl.gov
mailto:core4@pinedawaterwaywarriors.com
https://lagoonloyal.com/
http://www.brevardfl.gov/SaveOurLagoon
https://www.facebook.com/BrevardCountySaveOurLagoon
https://www.instagram.com/saveourlagoon/
https://youtube.com/@saveourlagoon
https://lp.constantcontactpages.com/su/MZxOAg7/ProgressReport
https://lp.constantcontactpages.com/su/ZgsHzNP/ProgressReport
https://lagoonloyal.com/
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