Save Our Indian River Lagoon Project Plan
November 2024 Progress Report

WORK COMPLETED THIS MONTH:

Citizen Oversight Committee Structural Change Ordinance was approved by the County Commission on 10/22
All eligible reappointments and both emeritus members were approved by the County Commission on 10/22
Leaky Lateral Repairs — 1 more for a total of 689 out of 716 code cases resolved plus 18 voluntary repairs
Quick Connects — 2 more reimbursements processed of 392 to date; 513 agreements executed

Septic Upgrades — 5 more reimbursements processed of 327 to date; 542 total agreements executed

City of Titusville Riverfront Center Nutrient Removing Filtration boxes — complete

City of Cocoa Beach Golf Course Stormwater Pond Vegetation Harvesting - complete

Brevard Zoo Oyster Reefs — the Banana River Pilot and the Turkey Creek Offshore projects are constructed
University of Central Florida completed 1-year monitoring at Rainwater, counting 13,655 oysters at a density of
1,166 to 4,117 oysters per square meter, documenting recruitment and 14% of the oysters being adult sized
Contracts executed — #24-187 Central IRL Oyster 3 and #24-217 Central IRL Oyster 4

Derelict Vessels — 2 Vessel Removed

Education and Outreach — Spark Tide Lagoon Loyal Task Order is complete

Videos: Rockledge Flow Equalization Basin is complete

WORK UNDERWAY THIS MONTH:

2025 Plan Update drafting is underway

South Central C Septic-to-Sewer — 131 of 151 homeowner connections completed

South Beaches A Septic to Sewer — 21 of 37 connection agreements executed

Micco Septic-to-Sewer — 1 of 29 parcels connected

Brevard County Sykes Creek Zone M, N & T Septic-to-Sewer — bid negotiation scheduled for 11/6

Brevard County Septic-to-Sewer — South Banana Zone B, and South Beaches Zones O & P are in the bid que
Brevard County Septic-to-Sewer — 100% design received and state permit applications submitted for Merritt
Island Zones F & C; 75% design underway for Sykes Creek Zones R, North Merritt Island Zone E, South Central D;
Cocoa Zone C and Sharpes Zone B; 30% design underway for Sharpes Zones A, Micco Zone B, and Merritt Island
Zones G; preliminary design started and homeowner letters sent for South Central Zone A

Brevard County Stormwater Basin 71 Flounder — Contracted with W&J Construction

Brevard County Stormwater Basin 958/960 Pioneer — Contracting with Universal Contracting and Construction
Brevard County Stormwater Basin 1280B Flamingo - Rejecting two bids that are over budget

Grand Canal Muck Dredging — underway; approximately 416,301 cubic yards dredged as of 10/14

Eau Gallie Muck Dredging — Bid Technical Specifications in development for redesigned project

Sykes Creek Phase 2 Muck Dredging — Bid Technical Specifications in development for redesigned project
Titusville Causeway Multi-Trophic Restoration & Living Shorelines Resiliency Project — Final Wave Attenuation
Devices being poured; Survey for Wave Attenuation Devices placement being conducted

Seagrass and Oyster Restoration Resilience Project — Herbivory Exclusion Devices were displaced by Hurricane
Milton; monitoring continues to be conducted monthly

Contracts — State grant L0010 Septic Upgrades, 1 Brevard Zoo Oyster Project, and 5 amendments in review
Education and Outreach — SparkTide Outreach Campaigns task order is in the signature process



Complete 97 Save Our Indian River Lagoon Plan Project Progress

In Progress 99
Complete + In Progress 196
Total Projects in the Plan 432

PRESENTATIONS THIS MONTH:

October 19 — Oyster Gardener Training — Abbey

October 19 — Little Growers Make a Green Noise — Virginia

October 22 — Oyster Gardener Training — Brandon

October 29 — American Society for Civil Engineers Space Coast Branch — Virginia

October 30 — A Day in the Life of the Indian River Lagoon — Terri & Aleah

November 8-10 — Native Rhythms Festival — Abbey, Brandon, Melanie, & Molly

November 9 — Indian River Lagoon Day — Abbey & Cole

UPCOMING LAGOON SCIENCE FORUMS AND PUBLIC EVENTS:

November 9 — Indian River Lagoon Day

November 12 — Ocean Research and Conservation Association Lecture Series Lagoon 101
November 22 — Ocean Research and Conservation Association Introduction to Fish Monitoring
December 10 — Brevard Indian River Lagoon Coalition Straight Talk

December 10 — Ocean Research and Conservation Association Lecture Series Lagoon 101
UPCOMING VOLUNTEER PARTICIPATION OPPORTUNITIES:

November 15-17— Ocean Research and Conservation Association Riverview Park Living Shoreline Install
November 20 — Ocean Research and Conservation Association Learn to Pipette

November 22 — Ocean Research and Conservation Association Introduction to Fish Monitoring
November 22 — Ocean Research and Conservation Association Fish Processing & Extractions
November 23 — Marine Resource Council Mangrove Workshop

November 23 — Waterway Warriors Indian River Lagoon Cleanup

December 6 — Marine Resources Council First Friday Litter Patrol

December 13 — Marine Resource Council Mangrove Workshop

December 14 — Waterway Warriors Indian River Lagoon Cleanup

Ongoing volunteer opportunities:

Space Coast Surfrider Foundation Blue Water Task Force Monitoring — Email Chis Baker for more information
Florida Horseshoe Crab Watch — Email Holly Abeels for more information

Ocean Research & Conservation Association pollution mapping equipment cleaning — Email Missy Weiss
Ocean Research & Conservation Association microplastic analysis — Email Missy Weiss

Rotary Park rain garden maintenance or storm drain marking — Email Carlos Cuevas

WEBSITE, SOCIAL MEDIA, NEWSLETTER, AND REPORT LINKS:

Lagoon Loyal Outreach & Engagement Landing Page Save Our Indian River Lagoon YouTube

Save Our Indian River Lagoon Website Signh up for our Monthly Newsletter
Save Our Indian River Lagoon Facebook Sigh up for our Weekly Harmful Algal Bloom Reports
Save Our Indian River Lagoon Instagram Visit Lagoon Loyal for home pollution reduction tips

FUTURE TOPICS FOR SPECIAL PRESENTATIONS:

Vessel Mooring, Anchoring and Pump-out Enforcement

Lagoon Projects - Managed and Funded by Other Agencies, Entities, or Grant Programs

Project Performance Measurements and Cost-Effectiveness Results - McNabb Shoreline Projects
Inground Nitrogen Reducing Bioreactor Septic Drain Field Pilot Project Findings

Shoreline Armor and Living Shoreline Permitting Authorities, Rules, and Opportunities

Turf Grass Options and Alternatives


http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5ePgTm0i-2BgyvYQFF0up4ccFgJor1usv5q7yQf5rT2OQ4AcR53_NPcpJPYuoMhAmvgMGEbLfj2PfRCU98cyX1KXNqdDeMRf7fhEQe-2BoIHzHEs6ASmqidfEFuTJQf5q-2Bye7EbySRVzQKuLor4halMyZxLihtJ-2BaM8UjK3NHK4NxIMpcRz8L1yauaDjIBtJV-2FgzP-2BTwqT413YIAKWoHgWbAmRjjdvAHh4Y5PecQtjxyX0P78ips5FrAWdT7M8hLcWNyGOjB7Ac5v-2FzkPkqqNAgLlT7Dav5kao-2Bh9wy6fzzMu0rhHzH-2Bn-2BU8XdW6y8w5ZZmqMTeAEvTmE0ufPRY6sytvQaFHNIwWcxSCxPJ5i6GIF23EBbL4p8WxsTr3lI2YrMjq6K5hIzi85WYPMXkliFVkfP5-2BRHhNk-3D
http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eKxbLhaUrFiwrdg08elUH5JAcHupnOeX0uWxB-2F7L35EUv5kzB1ofhN75g-2Bh3YPmEMmoDBeYnGHoiYONLjO-2BL0nwb1iD8LuZyUpnbC6iESfS-2Bg8I3vhJxeq-2B23NdX9BqkmA-3D-3D4_6i_NPcpJPYuoMhAmvgMGEbLfj2PfRCU98cyX1KXNqdDeMRf7fhEQe-2BoIHzHEs6ASmqiu-2BtI9jrPWJVjFD0eqiWOg9zTX4jT2KViMkj-2Beuz7moE0ENR-2FbgEpJ0-2BlRcJoIeZ2STaU8bXkzGDGN5-2Fxv3w9SXxcqMEHG0mYMYWkeViGTY2Cc80FEPkVVEW9mr3OVsbDT92WePob2qGw0UQsUgAK6eZD2DQjj28kDrYURnvRsvlTRv6parS-2FqPU9e5MNt-2B7V0wclUlnIV8eGaVTeuklR3HaGyAj39HvylwRhHvXI9MjDm3D7FSF6ZIr766kk-2BW2xC2TApIdzTKVM4FRHOpsZhdlUdvaolFOAlXVU3FzaJMA-3D
https://helpthelagoon.org/the-coalition/straight-talk-eaugallie/
http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5ePgTm0i-2BgyvYQFF0up4ccFgJor1usv5q7yQf5rT2OQ4AcR53_NPcpJPYuoMhAmvgMGEbLfj2PfRCU98cyX1KXNqdDeMRf7fhEQe-2BoIHzHEs6ASmqidfEFuTJQf5q-2Bye7EbySRVzQKuLor4halMyZxLihtJ-2BaM8UjK3NHK4NxIMpcRz8L1yauaDjIBtJV-2FgzP-2BTwqT413YIAKWoHgWbAmRjjdvAHh4Y5PecQtjxyX0P78ips5FrAWdT7M8hLcWNyGOjB7Ac5v-2FzkPkqqNAgLlT7Dav5kao-2Bh9wy6fzzMu0rhHzH-2Bn-2BU8XdW6y8w5ZZmqMTeAEvTmE0ufPRY6sytvQaFHNIwWcxSCxPJ5i6GIF23EBbL4p8WxsTr3lI2YrMjq6K5hIzi85WYPMXkliFVkfP5-2BRHhNk-3D
http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eKxbLhaUrFiwrdg08elUH5JAcHupnOeX0uWxB-2F7L35EUzSk1Y28zEvagrgQ-2FXKzHObXBWcY09TyXMY5-2B070yHbiYo6L201k0NmvIJg-2BPbyWeCckShvK8EpvYN2U0-2BPU7Ec9ijrhnJsnGobt0XQNZsUc-3DC7lj_NPcpJPYuoMhAmvgMGEbLfj2PfRCU98cyX1KXNqdDeMRf7fhEQe-2BoIHzHEs6ASmqiu-2BtI9jrPWJVjFD0eqiWOg9zTX4jT2KViMkj-2Beuz7moE0ENR-2FbgEpJ0-2BlRcJoIeZ2STaU8bXkzGDGN5-2Fxv3w9SXxcqMEHG0mYMYWkeViGTY2oswJB8jF2kqt8Dwa9lTnmoysXawp25X1rKgNp-2FWQ1Ck41EIq41B57ttqCHktw83mUnJEHsCTwLQcEAkVE-2BQST8b20IwHfjJU9BEsg-2FXRQOqKt9Aczok-2FybB-2F26-2FsgFo92e4X6ie7oKPmMt58W6dmUKh88tn6jPYMd6rvGyygbApXbkkCylC-2BuyKeEa7-2BaccM-3D
http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eKxbLhaUrFiwrdg08elUH5JAcHupnOeX0uWxB-2F7L35EUhi-2BKmH9Basu-2FY4Kvyt3gP05vhVDtRr0KV0Apb-2FrbcQmJn-2BLLvAGR-2BBMl56cLo1yPs51AA1ii8-2Fw205DnfcomdA-3D-3DsvOD_NPcpJPYuoMhAmvgMGEbLfj2PfRCU98cyX1KXNqdDeMRf7fhEQe-2BoIHzHEs6ASmqiu-2BtI9jrPWJVjFD0eqiWOg9zTX4jT2KViMkj-2Beuz7moE0ENR-2FbgEpJ0-2BlRcJoIeZ2STaU8bXkzGDGN5-2Fxv3w9SXxcqMEHG0mYMYWkeViGTY3LX1GzPWMXkUgPcAFpJ9B-2FnxjT6UN-2B4X-2Fgrf39V5BBvApl9YNCvxCWrfJURUDSk4GFKBP47OG71E0ASGf1rQsudTZ0rosLjJbx6-2F2b3WuedU5PCkiQfJpb5nix9D8Zt8WWI6qEaohbcMtsO9vHDZDBCAaCy2qP-2FQ09eIxT8h1KP0HdrDo31iE9bENb3Oyjz-2FU-3D
http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eKxbLhaUrFiwrdg08elUH5JAcHupnOeX0uWxB-2F7L35EUv5kzB1ofhN75g-2Bh3YPmEMmoDBeYnGHoiYONLjO-2BL0nwb1iD8LuZyUpnbC6iESfS-2Bg8I3vhJxeq-2B23NdX9BqkmA-3D-3D4_6i_NPcpJPYuoMhAmvgMGEbLfj2PfRCU98cyX1KXNqdDeMRf7fhEQe-2BoIHzHEs6ASmqiu-2BtI9jrPWJVjFD0eqiWOg9zTX4jT2KViMkj-2Beuz7moE0ENR-2FbgEpJ0-2BlRcJoIeZ2STaU8bXkzGDGN5-2Fxv3w9SXxcqMEHG0mYMYWkeViGTY2Cc80FEPkVVEW9mr3OVsbDT92WePob2qGw0UQsUgAK6eZD2DQjj28kDrYURnvRsvlTRv6parS-2FqPU9e5MNt-2B7V0wclUlnIV8eGaVTeuklR3HaGyAj39HvylwRhHvXI9MjDm3D7FSF6ZIr766kk-2BW2xC2TApIdzTKVM4FRHOpsZhdlUdvaolFOAlXVU3FzaJMA-3D
mailto:mweiss@teamorca.org?subject=Fish%20Processing%20Volunteering
https://lovetheirl.org/events/
https://waterwaywarriorsfl.org/news-events/event-calendar.html
https://lovetheirl.org/events/
https://lovetheirl.org/events/
https://waterwaywarriorsfl.org/news-events/event-calendar.html
mailto:chair@spacecoast.surfrider.org?subject=Blue%20Water%20Task%20Force%20Monitoring
mailto:habeels@ufl.edu?subject=Florida%20Horseshoe%20Crab%20Watch%20Volunteering
mailto:vcancio@teamorca.org?subject=ORCA%20Equipment%20Cleaning%20Volunteer
mailto:Carlos.Cuevas@brevardfl.gov
https://lagoonloyal.com/
http://www.brevardfl.gov/SaveOurLagoon
https://www.facebook.com/BrevardCountySaveOurLagoon
https://www.instagram.com/saveourlagoon/
https://youtube.com/@saveourlagoon
https://lp.constantcontactpages.com/su/MZxOAg7/ProgressReport
https://lp.constantcontactpages.com/su/ZgsHzNP/ProgressReport
https://lagoonloyal.com/

	Save Our Indian River Lagoon Project Plan November 2024 Progress Report
	WORK COMPLETED THIS MONTH:
	WORK UNDERWAY THIS MONTH:
	PRESENTATIONS THIS MONTH:
	UPCOMING LAGOON SCIENCE FORUMS AND PUBLIC EVENTS:
	UPCOMING VOLUNTEER PARTICIPATION OPPORTUNITIES:
	WEBSITE, SOCIAL MEDIA, NEWSLETTER, AND REPORT LINKS:
	FUTURE TOPICS FOR SPECIAL PRESENTATIONS:


