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Brevard County Board of County Commissioners
Solid Waste Management Department

Collection & Recycling Contract Transition Plan
Waste Management, Inc. of Florida

2013-2014-2015

e Order carts by April 15, 2013. - COMPLETED
e Receive customer address listing from Brevard County Staff by May 1, 2013. -
COMPLETED
e Develop route maps by “collection category” and review with county staff by July 1,
2013. - COMPLETED
¢ Identify communities that will receive the 36 gallon cart as the default cart by July 1,
2013. - COMPLETED
¢ Retro-fit collection vehicles with semi-automated cart tippers; to be completed for a
service start date of September 30, 2013. - COMPLETED
e Identify cart processing center locations with county staff by June 1, 2013. -
COMPLETED
e Ship carts to the Brevard County staging facilities for assembly July 15, 2013. -
COMPLETED
e Start delivery of the recycling and garbage carts to the residents in all five
Commission Districts August 1, 2013. Each commission district will have crews
assigned. - COMPLETED
» The carts shall than be transported from the cart manufacturing facility to
the county staging areas strategically located throughout the County. -
COMPLETED
» The cart delivery crews will use box trucks and trailers for delivery to
individual addresses. - COMPLETED
» Each cart is manufactured with a computer chip. When delivered, the
residence address is recorded electronically for inventory management. -
COMPLETED



» A sticker placed under the cart lid will identify the day of service and have
information regarding the collection program. - COMPLETED
e The new collection program is scheduled to start September 30, 2013. The use
of Rear Load Collection Equipment with cart tippers shall be used for the cart
collection during a phase-in process until the Compressed Natural Gas (CNG)
Fueling Stations are built.
> After the fueling stations are built Automated Side Load Collection Vehicles
will be used to collect the carts. All assigned ASL drivers will be scheduled
to be trained on the Saturday collection routes starting in October 2013
using Waste Management’s existing Automatic Side Load Collection fleet.
e The CNG Fueling Station for the South County is planned for completion by
October 1, 2014. - COMPLETED
e The delivery and start up for the CNG Automated Side Load Collection Vehicles
by February 28, 2014 for the South County. - COMPLETED
e The CNG Fueling Station for the North County operational by October 1, 2015.
e The CNG Automated Side Load Collection Vehicles in place and operational by
October 1, 2015. - COMPLETED

SPACE COAST RECYCLING MATERIAL RECOVERY FACILITY

e - COMPLETED

COMMUNICATIONS TO THE RESIDENTS

e All communication pieces and press releases approved by County staff. -
COMPLETED

e Press release 30 days prior to the delivery of carts. - COMPLETED

e Postcard mailer delivered the week of July 22 informing residents carts will be
delivered between August 1 and September 27. - COMPLETED

e Informational brochure will be attached to each recycling cart. - COMPLETED

e Waste Management informational website regarding cart launch, completed by mid-
July. - COMPLETED

e Day of service on the lid of the garbage and recycle cart. - COMPLETED



e Recycling items listed on the recycle cart lid. - COMPLETED

e Recycling carts have yellow lids and garbage carts have green lids. -
COMPLETED

GARBAGE COLLECTION SCHEDULE - one of the following:

e Monday/Thursday — Tuesday/Friday — Wednesday/Saturday - COMPLETED

RECYCLING COLLECTION SCHEDULE - one of the following:

e Monday, Tuesday, Wednesday, Thursday, Friday - COMPLETED

YARD WASTE COLLECTION SCHEDULE — one of the following:

e Monday, Tuesday, Wednesday, Thursday, Friday - COMPLETED

COLLECTION VEHICLES

e Garbage/Recycling — 34 CNG Automated Collection Vehicles - COMPLETED
e Yard Waste — 17 Rear Load Collection Vehicles - COMPLETED

e Yard Waste Bulk — 4 Claw Collection Vehicles - COMPLETED

e White Goods/Electronics — 2 Flat Bed Collection Vehicles - COMPLETED

*The above dates are based on Waste Management’s best judgment given current
conditions. We believe same to be accurate but reserve the right to seek additional time if

conditions change.



